Best Practices Worksheet CY 2014/SFY2015

North Brunswick Township (Middlesex)

1215

Please see Color Key at bottom of sheet for limits on answers

39

Answer

Question

Comments

N/A

The State Health Benefits Program (SHBP) offers medical, prescription and dental
coverage options for more than 850,000 participants, including employees, dependents
and retirees. All plans have substantial networks of healthcare providers, and provide
services nationwide. 62% of municipalities, and 33% of counties, within New Jersey
participate in SHBP. |f your municipality has non-SHBP coverage, as your collective
bargaining agreements come up for renegotiation, do your municipality's negotiation
proposals seek contract provisions allowing its employees to be switched to SHBP or
another non-SHBP plan of lesser cost?

North Brunswick Township participates in SHBP

Yes

Prior to municipal officers and employees being required to substantially share in the cost
of their health benefits, there was no disincentive to officers and employees accepting
coverage even though they had alternative coverage. Many municipalities would offer
payments in lieu of health benefits to encourage officers and employees to voluntarily
drop coverage, provided they had coverage from another source. The policy often saved
money by replacing the expensive cost of providing health care with the less expensive
payment in lieu of health benefits. The need to pay officers and employees money to not
take a health insurance benefit they can receive from another source has largely
disappeared, because the cost of premium sharing will cause officers and employees to
drop coverage if alternative coverage is available. Has your municipality: (1) explored all
necessary actions to end payments in lieu of health benefits (e.g. modifying collective
bargaining agreements); and (2) either adopted or discussed at a public meeting a policy
prohibiting payments in lieu of health benefits to officers and employees who are not

contractually entitled to such payments? An answer of “N/A” is only applicable where
there are no instances in the municipality of payments in lieu of health benefits.
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40

42

Yes

The Fair Labor Standards Act (FLSA) is a federal law that establishes minimum wage,
overtime pay, recordkeeping, and child labor standards affecting full-time and part-time
workers in the private sector and in Federal, State, and local governments. The law
requires that overtime pay must be paid for all hours over 40 hours in a work week except
for those employees classified as exempt and thus not entitled to overtime. Management
employees such as elected officials, municipal managers/administrators, municipal clerks,
CFOs, public works superintendents, police chiefs and other department heads are
typically classified as having exempt status and are not entitled to overtime pay. Other
municipal employees may also be classified as exempt under the FLSA (you should consult
with your labor counsel for more detailed guidance). Does your municipality refrain from

paying overtime to employees who are classified as exempt under the FLSA? In
answering this question, be aware that exempt status would also preclude overtime pay
for time worked during emergencies, attendance at night meetings, participation in

trainina sessions_and.-nolice “nff-dutv” assianments (a/k/a “Iobs in Blue”) Also nlease

N.J.S.A. 34:13A-8.2 requires public employers, including municipalities, to file with the
Public Employment Relations Commission (PERC) a copy of all contracts negotiated with
public employee representatives. This includes, but is not limited to, collective bargaining

108 agreements, memoranda of understanding, contract amendments, and "side letter" or
"side bar" agreements. Copies of same may be emailed to contracts@perc.state.nj.us. Has_
your municipality filed all current contracts with PERC?

Does your municipality make available to the public free of charge, either through an

Yes |internet posting or on-site review, documents that show the current salaries of all

personnel?
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Yes

Accurate records of employee time are critical not only for financial accountability, but
also effective management of your workforce. Is your municipality ensuring that 1)
employees complete and file standardized forms, either electronically or by paper, to
verify all employee time worked (e.g. time cards, electronic time keeping); 2) your
personnel/human resources office maintains records accounting for all employee leave
time earned and used; and 3) supervisors are reviewing and approving/denying employee
time and attendance documentation before those records are submitted to management
and, in the case of department heads, is such documentation reviewed and verified
independently?

No

Has your municipality instituted a policy to not compensate employees for sick leave
accumulated after a certain date?
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Yes

Does your municipality have a transitional duty program (light duty) to encourage
employees out on workers compensation to return to work?

46

No

The State Workers Compensation Law provides that, when an employee receives a work-
related injury producing temporary disability, the employee is entitiled to wage-
continuation equal to 70% of the employee's weekly wages, subject to a maximum
compensation as determined by the Commissioner of Labor. Does your municipality limit
benefits for work-related injuries to the above statutory benefit? The answer to this
question can be "prospective" if such a provision was imposed by an arbitrator in binding
arbitration but the municipality is seeking to eliminate such a contractual obligation
through collective bargaining.

47

N/A

The weekly benefit rate provided under the State Temporary Disability Law for a non-work-
related injury is calculated on the basis of claimant's average weekly wage. Each claimant
is paid 2/3 of their average weekly wage up to the maximum amount payable, which is
$595 for disabilities beginning on or after 1/1/13. Does your municipality refrain from
supplementing the Temporary Disability benefit? The answer to this question can be
"prospective" if such a provision was imposed by an arbitrator in binding arbitration but
the municipality is seeking to eliminate such a contractual obligation through collective
bargaining. Only answer "N/A" if your municipality does not participate in the State
Temporary Disability Program.

The Township does not participate in the State
Temporary Disability Program

48

No

Has your municipality adopted an ordinance, resolution, regulation or policy eliminating
longevity awards, bonuses or payments for non-union employees?

49

No

For any employees covered by a collective bargaining agreement, has your municipality
eliminated longevity awards, bonuses or payments for employees hired on or after a
specified date, and refrained from increasing longevity awards, bonuses or payments for
employees hired before a specified date? The answer to this question can be
"prospective" if such provisions were imposed by an arbitrator in binding arbitration but
the municipality is seeking to eliminate such a contractual obligation through collective

bargaining.
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Employee personnel manuals or handbooks serve as a valuable tool to convey a
municipality’s policies, procedures and benefits. Many insurance carriers encourage the
adoption of such a document and offer discounted rates for their use. These publications
should review employees’ rights and obligations in areas ranging from discrimination,
50 Yes |safety, violence, and harassment to vacation and sick days, holidays, use of township Mar-15

vehicles, smoking and political activity, among others. Has your municipality adopted or
updated an employee personnel manual/handbook by resolution or ordinance within the
last five years? If yes, please provide in the Comments section the date of the meeting
during which the personnel manual was adopted.

0 Select

37 Yes

6 No

7 N/A

0 Prospective

50 |Total Answered:

44  |Score (Yes + N/A + Prospective)

88% |Score %

0% |Percent Withheld
Chief Administrative Officer's Certification
I hereby certify that the information provided in this Best Practices Inventory is accurate Certification #(s)
to the best of my knowledge.
Name & Title Date
Robert Lombard, Business Administrator 3/4/2015

Chief Financial Officer's Certification

I hereby certify that the information provided in this Best Practices Inventory is accurate

Certification #(s) N0574

to the best of my knowledge.

Name

Date




